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Advisory Neighborhood Commission (ANC) 6A

Grant Request Application Form

1. Date of Application





2. Date of Project or Activity

02/13/2009






06/18/2009 – 08/21/2009
3. Applicant Organization Name and Address

Joy of Motion Dance Center, 2201 Wisconsin Avenue NW, Suite C130,
Washington, DC 20007
4. Contact Name 





5. Title
Polly Thibodeau





Director of Development
6. Address (if different from above)

same
7. Telephone






8. Fax
(202) 333-6801 x13




 (202) 333-4559
9. E-mail Address

pthibodeau@joyofmotion.org
10. Brief Description of Proposed Project/Activity

Step Ahead summer teen outreach program
11. Projected Total Cost  




12. Amount Requested

$89,120.00





 
$300.00
13. Other Sources of Funding (be specific, provide names)

Committed: DC Children & Youth Investment Trust Corporation and Strebor Family Foundation.  Pending: Bank of America and Surdna Foundation.
14. Statement of Benefit (detailed description of project or activity, who will benefit and in what way)

Step Ahead provides 50 DC teens the chance to explore dance training and performing arts career opportunities for 10 weeks over the summer at our Atlas studios (located in the 1300 block of H Street NE, within the ANC6A boundaries). Administered in conjunction with the Mayor’s Summer Jobs Program, Step Ahead is a summer dance intensive program at its core, but teens also acquire job skills, explore career paths, access an entry point to the arts, and create a launching point for a professional career. Not only will Step Ahead teens, many of whom are from ANC6A, benefit from the 2009 summer program, but the surrounding community will benefit from improved social and behavioral development. All of ANC6A will be invited to culminating concert at the Atlas on August 21.
An innovative youth arts program of Joy of Motion Dance Center (JOMDC), Step Ahead supports positive youth development for a diverse group of 50 DC teens ages 14-18 that attend school or live by our Atlas studio location in Near Northeast.  Step Ahead immerses teens in the dynamic and challenging environment of the performing arts workplace and provides teens with a summer job, a unique service learning opportunity, and a productive out-of-school time activity.  Step Ahead uses dance to demystify career choices as well as inspire in teens their potential for a future that is creative and fulfilling.  As a dance program, it offers a unique method for students to relate to the world around them, strengthen community linkages, and improve their health.  It enables teens to productively spend their summer months, enhancing the possibility that they will achieve greater academic and social/behavioral development.  
The goal of Step Ahead is to train DC teens in dance technique, teach them employment and life skills, and inspire them to pursue a career in the performing arts.  Step Ahead is designed to achieve the following outcomes:
· Self-Worth: Teens will develop competencies in dance, engage their individual creative expression, and produce a performance.

· Mastery and Future: Teens will develop skills and qualities to achieve success in the workplace.

· Belonging and Membership: Teens will work collaboratively with peers and mentors to develop a performance.
The program will be conducted from 10:00 am to 4:00 pm Monday through Friday from June 18 to August 21.  The core of the Step Ahead program involves daily dance training in Hip Hop, West African, Tap, Jazz, Modern, Ballet, and Afro Jazz.  Afternoons complement the intensive training with interactive workshops or presentations by guest artists and other professionals.  JOMDC staff teach workshops on choreography, marketing, and the business of dance.  Guest presenters offer workshops on topics such as conflict resolution, nutrition, fitness, theatre operations, resume-writing, and college preparation.  Fridays consists of yoga class, individual choreography exploration, group presentations, and field trips with provided transportation.  Participants receive a free lunch every afternoon through the DC Summer Meals Program.  Each day ends with journal writing and studio cleanup.  

Last year, JOMDC organized the Step Ahead summer by themes, at the suggestion of our focus group of returning students.  The overall theme last year was Teamwork, while individual weeks were organized into themes like world dance, conflict resolution, and money management.  This summer the overall theme will be Voice, and individual weeks will be organized around similar themes as last year.  Themes are woven into programming throughout the week, including guided questions for their Reflection Journals such as “How do you handle conflict?”  In addition, one of ten teams prepares and makes a group presentation on the theme every Friday, in the form of a dance, skit, poem, or lecture.
On August 21, participants will present their self-produced dance concert in the Lang Theater of the Atlas Performing Arts Center.  In July, their schedule is adjusted to focus more time on rehearsal for this show.  The performance is free and open to friends, family, and the entire H Street NE community.  The concert and proceeding awards ceremony allow participants to bask in the glow of success and recognition for what they have achieved.  
Step Ahead dance teachers and managers are selected for their teaching and artistic experience, as well as history of working with disadvantaged youth. The summer 2009 Step Ahead program will be managed by Heidi Schimpf and Quynn Johnson.  Ms. Schimpf is in her fourth year as JOMDC’s Director of Education and Outreach and holds a M.A. in Dance from American University.  Ms. Schimpf has over seven years of experience as an outreach dance instructor for at-risk youth.  A graduate of Howard University, Ms. Johnson is in her fourth year as JOMDC’s Outreach and Education Manager.  In addition to training in numerous dance styles, she brings her knowledge of health awareness and her experience of working with youth of all ages.  She is also a USDA-certified food handler.  She is one of many positive role models to the participants as a well-educated, professional African American woman making a living in the arts. 
DC youth have a great need for positive development support.  Our participants come from neighborhoods in Ward 6 marked by hardship with a 25% poverty rate and 36% child poverty rate on average.  These rates are above the average for DC and are linked to both near-and long-term negative health outcomes.
  In DC, one in four children are overweight or obese, the highest rate of childhood obesity in the US.
  An above-average number of violent crimes and unemployment also penetrate the neighborhoods our youth participants live in and point to a dismal future for our teen participants.
  Step Ahead provides teens with the opportunity to break the cycle of poverty and low achievement through creative engagement in the performing arts.  

One example of a previous Step Ahead participant was Walter, whose closest friend was gunned down in his neighborhood during Step Ahead.  Walter was conflicted with staying on the right path or taking revenge for his friend’s death. Walter was able to confide what he was feeling in one of the Step Ahead staff members and decided to finish the Step Ahead program.  Another example was Imani, who called in several times saying that she did not have enough money to make it to the Atlas.  When she returned, however, it was apparent that she had a new hairstyle and new outfit.  Later in the summer, the teens had a money management workshop, and after that, Imani did not miss another day of the program.
Because many of our teens are from ANC6A, JOMDC respectfully requests $300 from ANC6A for the purchase of instruments that will remain at our Atlas studio location for Step Ahead every summer.  A djembe is a hand drum that Step Ahead participants learn to use during their classes in West African dance, song, and drumming.  Every summer we borrow djembe drums from the local dance company Farafina Kan.  This summer we plan to purchase 20 drums at $100 per drum, to total $2,000.  The instruments will stay at the Atlas, for this program and future outreach activities at the Atlas.
JOMDC considers monitoring and evaluation key factors in Step Ahead’s success in fostering a positive youth development environment, strengthening economic opportunities and improving quality of life through engagement in the arts.  Based on standards and evaluation tools of the National Dance Education Organization, program data are regularly collected to monitor and evaluate the progress and impact of the program in a number of different ways.
As one participant wrote, “This program has done so much for me.  Step Ahead has taught me several dance styles, endurance, how to put a piece together, and what a good work environment is like.”
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	NOTES
	

	
	
	
	
	

	PERSONNEL
	
	
	
	

	Director of Education and Outreach
	7,508
	
	10% May, 25% Jun-Aug, 10% Sep-Apr
	

	Outreach Manager
	10,816
	
	10% May, 100% Jun-Aug, 10% Sep-Apr
	

	Atlas Studio Manager
	2,328
	
	25% Jun-Aug
	

	Subtotal
	20,652
	
	
	

	
	
	
	
	

	FRINGE BENEFITS
	4,130
	
	20% fringe benefit rate on total salaries
	

	
	
	
	
	

	PROFESSIONAL FEES AND SERVICES
	
	
	
	

	Dance teachers & guest presenters
	30,550
	
	avg. $65/hr x 10 classes/day x 47 days
	

	Staff training
	400
	
	5 staff x 4 hrs x $20/hr
	

	Evaluation
	300
	
	design/analysis by JOMDC Board member
	

	Production fees
	3,200
	
	for Aug 21 show: tech crew, videographer, etc.
	

	Subtotal
	34,450
	
	
	

	
	
	
	
	

	TRAVEL
	
	
	
	

	UMD Outdoor Recreation Center
	1,400
	
	team building with students
	

	Field Trip Transportation
	2,000
	
	bus rental @ $350/ trip x 4 trips + metro fare 
	

	Subtotal
	3,400
	
	
	

	
	
	
	
	

	EQUIPMENT & SUPPLIES
	
	
	
	

	Instruments
	2,000
	 
	djembe drums/percussion 20 x $100
	

	Disposable videocameras
	250
	
	for documentation and evaluation
	

	Costumes
	3,500
	
	costumes and dance shoes for final production
	

	Learning materials
	500
	
	Notebooks for Reflection Journals, etc.
	

	Bottled water & snacks
	500
	
	
	

	Subtotal
	6,750
	
	
	

	
	
	
	
	

	OTHER DIRECT COSTS
	
	
	
	

	Printing & postage
	345
	
	programs & fliers for showcase performance
	

	Certifications
	700
	
	updated background checks, TB tests, CPR
	

	Rent
	6,400
	
	3 studios in use 3 hrs/day
	

	Subtotal
	7,445
	
	
	

	
	
	
	
	

	TOTAL DIRECT COSTS
	76,827
	
	
	

	TOTAL INDIRECT COSTS
	12,292
	
	16% overhead rate on total direct costs
	

	
	
	
	
	

	TOTAL EXPENSES
	89,120
	
	
	

	
	
	
	
	

	
	
	
	
	

	REVENUE
	
	
	
	

	
	
	
	
	

	PRIVATE SUPPORT
	
	
	
	

	Foundation
	
	
	
	

	       DC Children & Youth Investment Trust
	32,500
	
	pending
	

	       Strebor Family Foundation
	10,000
	
	committed
	

	       Surdna Foundation
	27,500
	
	pending
	

	Corporate
	
	
	
	

	       Bank of America
	10,000
	
	pending
	

	Individual Donations
	2,870
	
	pending
	

	
	
	
	
	

	PUBLIC SUPPORT
	
	
	
	

	       ANC 6A
	300
	 
	pending
	

	
	
	
	
	

	IN-KIND 
	
	
	
	

	JOMDC Contribution
	5,750
	
	committed
	

	Board Member in-kind evaluation service 
	300
	
	committed
	

	
	
	
	
	

	
	
	
	
	

	TOTAL REVENUE
	89,120
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


� DC Kids Count Collaborative. 14th Annual Fact book Every Kid Counts Collaborative, 2007. � HYPERLINK "http://neighborhoodinfodc.org." ��http://neighborhoodinfodc.org.�


� Trust for America’s Health. F as in Fat: How Obesity Policies are Failing in America, 2008. Washington, DC: TFAH, 2008.


� Statistics drawn from NeighborhoodInfo DC, a partnership of the Urban Institute and the Washington DC Local Initiatives Support Corporation. See � HYPERLINK "http://www.neighborhoodinfodc.org" �www.neighborhoodinfodc.org�.








