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Advisory Neighborhood Commission (ANC) 6A

Grant Request Application Form

1. Date of Application





2. Date of Project or Activity


04/01/2007
/






July 2 – August 17, 2007
3. Applicant Organization Name and Address

Urban Family Development, Inc

907 Maryland Avenue, NE Washington, DC 20002

4. Contact Name 





5. Title
Julie Campbell






Executive Director
6. Address (if different from above)

Same as above

7. Telephone






8. Fax
     (
202   )543   -7030



 
  (202)543    -7015
9. E-mail Address

jc@urbanfamilydevelopment.org

10. Brief Description of Proposed Project/Activity

Urban Family Development is seeking financial support as The Neighborhood Learning Center hosts its Summer Adventure camp for the 24th year which will include intensive academic remediation in reading and math in the mornings along with various enrichment activities in the afternoons.
11. Projected Total Cost  




12. Amount Requested


$50,000



    

$1,500
13. Other Sources of Funding (be specific, provide names)

Pending requests to: Public Welfare Foundation, DC Sports & Entertainment Commission, Ford Motor Company Fund, Verizon Foundation and Replogle Foundation
Additional Funding: Capitol Hill Community Foundation, Washington Community Fellowship, Strong Foundation, Commonweal Foundation. Earned Income from program fees.

14. Statement of Benefit (detailed description of project or activity, who will benefit and in what way)

Urban Family Development’s Neighborhood Learning Center is located in ANC 6A.  For more than 20 years we have provided a summer program for the benefit of students in the community.  This year we have enhanced our Summer Adventure Program to include an intensive academic component in reading and math.  In our efforts to better understand the needs of our community, we have found that because students are not academically engaged during the summer, there is a learning loss that occurs.  The most acute loss occurs with low-income students and especially in reading.  Thus, teachers spend valuable at the beginning of the year re-teaching skills and concepts form the prior year.  We are working with schools in our immediate area (Maury, Cornerstone Community School, Miner, Ludlow Taylor) to reach out to students in the community who suffer the most summer learning loss.  
Organizational Background:

For more than 20 years Urban Family Development’s Neighborhood Learning Center has served the academic and social needs of at-risk youth in the Capitol Hill community.  What began as an outreach ministry of Washington Community Fellowship has blossomed into an independent, faith-based 501(c)(3) organization with deep roots in the community.  We have served more than 600 youths who have gone on to graduate from high school and become contributing members of their communities.  The Neighborhood Learning center operates before school, after school, tutoring, mentoring, youth leadership and summer programs for the benefit of youth who are on the fringes of the community.  We currently average 44 students per day, according to monthly figures we submit to the After School Snacks Program through the DC SEA-Nutrition Services Office.
Statement of need:

Research reports that 43% of surveyed parents want their children to have fun during the summer.  Except for required summer school attendance, summer is traditionally a time when children take a break from the rigors of school work to relax and enjoy family and friends.  For many students in our community when the school doors close in June, they do not expect to be engaged academically until the school doors open at the end of August.  Any kind of school work is the lowest priority for a child on summer break, as they are wholly focused on having fun.  
Urban Family Development is seeking financial support from the Advisory Neighborhood Commission 6A as The Neighborhood Learning Center hosts its Summer Adventure Program for the 24th year.  The summer program will include an intensive academic component in reading/writing and math, as well as enrichment activities (art, choir, computer training, field trips and community service) for youth in the Capitol Hill community.  While we have traditionally enrolled between 75 and 100 students for the summer program we are hoping that we can secure the necessary financial resources to support as many students as possible.

Project description:

We have developed a summer program that is curriculum based in reading and math.  The reading curriculum includes 36 steps in reading, writing, comprehension and spelling.  These are all areas where summer loss is most significant.  The math curriculum is an innovative 40-step approach that re-introduces students to basic math skills to bring their performance up to grade level.  Each student is required to master each step (for reading and math) before proceeding to the next step.  

In addition to the content of the curriculums, we also administer pre- and post-assessments.  The pre-assessment allows us to pinpoint the areas where students are weakest and then tailor lessons in those areas to re-enforce learning.  The post- assessment is extremely beneficial because it allows us to chart progress.  Not only can teachers see a student’s progress, but there is also a feeling of accomplishment on the part of students as they master the content.

For the reading and math content we will hire teachers from the DC area to teach each grade level (grades one through eight).  Teachers will provide instruction between 9:00 am and 12:00pm.  Using the morning hours for instruction when students are most alert will give the teachers the best possible opportunity for success.

In the afternoons students will engage in various activities such as: art, music, science/geography, community service, and field trips.  There will also be a camp experience for students to get out of the City and enjoy a different environment.
Schedule:
9:00 – 12:00

Reading and Math classes



12:15 – 1:15

Lunch



1:30 – 4:00

Enrichment activities



4:00


Dismissal
Outcomes:
Our most significant contribution to long-term change is helping student retain knowledge from year-to-year.  The benefits in the long-term are as follows: 

· 95% of student gain understanding of the need for summer learning;

· 80% demonstrate an increased desire to read during the summer; 

· 80% of students demonstrate increased confidence at the beginning of each year because they are at or beyond grade level in reading and math;

· 85% of students are at or beyond grade level in reading and math at the beginning of the 2007/2008 school year;

· improved self-esteem for low-income students who do not have access to resources during the summer;

· teachers will save time at the beginning of each school year;

· closer community partnerships between schools and support organizations.

By providing financial support for the Summer Adventure Program, you are helping to alleviate the strain on teachers’ schedules, school resources and student achievement.  We believe that students can retain the necessary skills in reading and math while enjoying their summer break.
Budget Narrative

The funds received from the ANC 6A grant will be used to purchase the reading and math curriculum and support material.   The updated curriculum is needed as students have reached the point where they have out-performed the content and need more challenging materials.  According to current UFD policies, the curriculum will remain in the possession of the Neighborhood Learning Center.

Urban Family Development has charged an extremely nominal fee to families whose children attend the Summer Adventure Program.  Our budget for the Summer Adventure Program is $50,000.  The fees have traditionally ranged between $15 and $25 a week per child.  We have found that charging this nominal fee motivates parents to ensure their child’s participation in the program so that they receive maximum benefits.  No child has been denied participation in the Summer Adventure Program because of a family’s inability to pay.

	EXPENSES
	
	
	
	

	
	
	
	
	

	Salaries
	
	
	
	

	Teachers
	
	
	
	16,500

	Executive Director
	
	
	$5,824

	Deputy Executive Director
	
	
	$2,688

	Summer Assistants (part-time)
	
	
	$5,915

	Consultant/Prof fees
	
	
	
	

	Evaluation
	
	
	
	$1,400

	
	
	
	
	

	Travel
	
	
	
	$1,550

	Equipment
	
	
	
	

	Supplies
	
	
	
	$2,100

	Printing and Copying
	
	
	
	$0

	Telephone and Fax
	
	
	
	$148

	Camp
	
	
	
	$7,000

	Utilities
	
	
	
	$325

	Reading/Math curriculums
	
	
	$1,500

	Contract/maintenance
	
	
	
	$350

	
	
	
	
	

	In-kind expenses
	
	
	
	

	Rent
	
	
	
	$4,700

	
	
	
	
	

	Other
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Expense
	 
	 
	 
	$50,000


